PEASENHALL ASSEMBLY HALL
Registered Charity Number 304808

MANAGEMENT COMMITTEE MEETING
Monday 2nd February 2026 at 7.00pm

MINUTES

Present:  Frank Potter, Carol Potter, Martyn Burnside, Lisa Eveleigh, Zoe Horlock, Sue Pipe (via Zoom) 

1. Apologies

Apologies were received from Joanna Saunders  

2. Minutes

The minutes of the meeting held on Monday 24th November were approved and signed by the Chairman

3. Matters Arising

· Refurbishment of the Hall toilets.
The Chair reported on developments since the last meeting.
Quotes had been received for £23748 inc. VAT from LJC Building Services Ltd, £25512 inc. VAT from PipeSafe Heating Ltd and for £6990 inc. VAT from Commercial Washrooms Ltd (this was for supply of equipment only, and did not include installation costs). 
The trustees met on 15 December and agreed to accept the quote from LJC Building Services, but to ask them to also quote for the installation of insulation in the walls and ceiling of the toilet area and for the provision of wheelchair access out of the fire door and around the side of the hall. LJC Building Services subsequently provided quotes of £2160 inc. VAT and £2400 inc. VAT for the additional 2 pieces of work. 
It was noted that all quotes were estimates and included provisional sums for where the full scope was not yet known. 
· Funding will be provided of £15k from the East Suffolk Community Centre and Village Hall Repairs Fund, £4k from the ACRE Platinum Jubilee Fund and match funding for the remainder of the cost up to a maximum of £6k from the Parish Council. The trustees unanimously agreed that we should accept the quotes from LJC Building Services and authorised the Chair to sign the contract with the contractor. Building work will start on 16 Feb and hall users have been advised that the hall will be closed for 4 weeks from this date. It is hoped that the work may be completed sooner than this. 
4. Chairman’s Report
Frank Potter thanked Martyn Burnside and others for their help during the recent power cut at the Hall, and for repairing the flush in the ladies’ loo. Carol Potter waived the fee for the couple who were using the Hall when it occurred.
There was also a fault in the hot water tap in the gents’ loo, which Frank fixed but only after having to find a Philip’s screwdriver from his home. He suggested purchasing a tool-kit to be kept at the Hall and this was unanimously agreed.  
5. Treasurer’s Report  

Since our last meeting: 

Income:

Hall Hire 			£529
November film club 	£5.97
December film club 		£65.21
Donation for pop up café	£15 
East Suffolk grant 		£15,000. 

This totals £15,615.18


Outgoings

Electricity 			£285.46
Broadband			£47.60
Cleaning costs		£227.50
Handwash 			£2
2 extra folding tables 	£24

This totals £586.56

The accounts stand as follows.

Santander Current Account 	£0.00
Barclays Business Account		£43,178.92
Petty Cash				£561.23
Martyn Float				£50.00

Total					£43,790.15
6. Film Club

Martyn Burnside reported that he was not happy with Moviola whose release dates for films he had selected were delayed. He would contact subscribers to the email list regarding the Hall’s closure and consult on future film choices.  

7. Future Events/Bookings/Ideas

· Pop Up Pub on 20th March. 
To feature the Butcher Boys and the Westleton Whistlers.  
ACTION: Lisa Eveleigh will design a poster
· Dog Trainers – wanting to hire on 28th March, Frank Potter will contact them
· Local elections – 7th May – the booking has been maintained in case there is an election
· Life Drawing – Frank said he hoped they would return to a regular booking after the building work Private Bookings – the couple who have dance rehearsals have booked a further four weeks.
· Open Gardens 20/21st June 2026 – Zoe Horlock said that there would be a photographic exhibition in the Hall and she was contacting Lawrence Moss about boards to mount the pictures on.
· Fitness for the over 55s. Zoe reported that there is a £600 grant available from the Community Partnership for tis and asked if there was an available evening slot – possibly Tuesday evening from 6-7pm.  She needs to find a suitable teacher and will keep everyone updated.
· Swift Talk – Martyn Burnside proposed a talk on swifts 
· Greek Night – Lisa Eveleigh suggested a Greek themed evening with food, possibly in the summer
· Tabletop Sale – Zoe Horlock suggested this as a future event

8. Safeguarding

Sue Pipe said that she would review our Health and Safety policy in conjunction with Frank Potter and also the Safeguarding Policy. Both these need to be on the website 

9. Any Other Business

· Carol Potter suggested changing the security code of the front door only after the refurbishment work is completed
· Piano – there is a lady who is interested in buying this but will need help with transport. It really needs a horsebox. Though a price of £200 was advertised it was agreed that the Trustees were uncomfortable with this amount and it should be reduced to £100. It might be possible to transport the pool table back to its owner at the same time. 
· Snagging list – to go on the agenda for the next meeting    

10. Date of Next Meeting

The next meeting will be held on Monday March 9th.  

The meeting closed at 8. 10pm





Signed by…………………………………………………………
Frank Potter, Chairman
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